
W H A T ' S  T H E  V A L U E  O F  A  C O M P R E H E N S I V E  E A R L Y  C A R E E R  P R O G R A M ?

►  An Early Career Program will  create exceptional value for your organization by creating 

    engaged and successful employees.

►  Key steps and program elements don’t fall  through the cracks.

►  Reduced attrition due to high-impact onboarding and training. 

►  Outsourcing program development frees up your time to focus on key company 

    objectives.

W H A T  A R E  T H E  K E Y  D E L I V E R A B L E S ?

►  Program vision and outcomes defined.

►  Outreach to target schools on your behalf with your messaging.

►  Management of interviewing and hiring activities.

►  Schedule developed with key milestones before ‘Go Live’ date.

►  Comprehensive Onboarding Process developed for new hires.

►  Mentors and program rotations identified and ownership determined.

►  Process developed for tracking participant progress and determining next steps upon 

    completion.

EARLY CAREER

FOUNDATIONS
 

S U M M E R  I N T E R N S H I P S

 

S A L E S  R O T A T I O N  &  N E W

H I R E  P R O G R A M S

 

O N B O A R D I N G  P R O G R A M S

MAXIMIZE YOUR

INVESTMENT IN YOUR

COLLEGE GRADUATE HIRES

T h e  c o s t  t o  h i r e  a n d

o n b o a r d  a  c o l l e g e

g r a d u a t e  c a n  e a s i l y

e x c e e d  $ 1 0 k .  

►  W e  h e l p  d o  i t

r i g h t  t h e  f i r s t  t i m e .

W e ' l l  w o r k  w i t h  y o u

t o  d e s i g n  a  p r o g r a m

c u s t o m i z e d  t o  y o u r

n e e d s  a n d

o b j e c t i v e s .

jay@jayconsultingllc.com     |      (763) 233-1553     |      salescoachjay.com    |     ©Jay Consulting LLC 2021


